HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
JUNE 18, 2025 REGULAR MEETING MINUTES

1.

CALL TO ORDER & QUORUM
a. Directors Jeff Ashley, Kathryn Fay, Carol Laird, Michael Poss, and Pete Sohn formed a
quorum at United Christian Parish meeting rooms R-113/114
b. Meeting was called to order at 7:30 p.m. by temporary meeting chairperson Director Poss
c. Director Lori Swift was absent, and one Director position remained vacant as of June 6, 2025

MEMBER FORUM
a. Former Director At Large Kristen Uhler-McKeown expressed interest in appointment to the
open Director position
b. Directors agreed to defer further discussion to Executive Session

MINUTES & FINANCIALS REVIEW
a. APRIL 16, 2025 MINUTES: Directors reviewed and accepted the former Board April 16, 2025
Regular Meeting Minutes draft
b. APRIL 30, 2025 FINANCIALS: Directors reviewed and declined to accept the draft April 30,
2025 financial reports due to concerns to be discussed with the Managing Agent
c. ANNUAL AUDITS: Directors discussed and expressed interest in review of current
independent CPA financial audits; Director Poss will follow up

DIRECTOR REPORTS & OTHER BUSINESS

a. HARDSCAPE TRIP HAZARDS: Director Laird reported current status and that contractor Safer
Sidewalks will update their previous review and bid for concrete leveling; Director Laird will
follow up

b. SWINGSET REPLACEMENTS: Directors Laird and Sohn discussed deteriorated post, broken
chain, and safety perimeter issues and possible solutions, and the need for additional
information, possibly from former swingset contractor Reston Paint & Contracting, and
Block 1 Member Turriago-Borrero who suggested use of Perma-Columns; Directors Laird
and Sohn will follow up

c. BLOCK 2 RETAINING WALLS: Director Fay discussed current status, and Director Ashley
discussed the previous successful similar Block 3 project supported by FEA consulting
engineers; Directors Ashley and Fay will follow up

d. SITE LIGHTING: Director Poss reported that footpath lights at each end of the Hickory
Cluster pond Youngren Bridge are both inoperative; Directors Ashley and Poss will follow up

e. HVAC SCREEN STANDARDS: Directors agreed to discuss this during Executive Session as part
of pending HCA and RA DRB applications compliance

f. TREE ASSET & RISK MANAGEMENT: Director Fay discussed two possible Block 2 high risk
trees, and a Block 2 Member reported another possible high risk tree that might impact
their rowhouse; Director Fay will up on this and a possible professional arborist clusterwide
review

EXECUTIVE SESSION
a. PERSONNEL
i. 2025-26 HCA OFFICERS ELECTION: Directors discussed 2025-26 leadership positions
ii. 2025-26 NEW DIRECTOR APPOINTMENT: Directors discussed the Bylaws
appointment of a Director to fill the vacant position until a May 2026 election



iii. IT SYSTEMS MANAGEMENT: Directors discussed the need for IT Systems
Management directly by the Board Secretary as has been typical for many years
iv. BOARD PRIORITIES & LEADERSHIP ROLES: Directors discussed 2025-26 strategic
priorities and individual roles; President Poss will follow-up with a proposed list
b. COMPLIANCE
i. 11515 Maple Ridge Rd.: Directors discussed an HCA Application for HVAC
equipment installation on Block 1 Common Area that RA DRB Panel reviewed and
approved with stipulations at a June 10, 2025 hearing
ii. 11513 Maple Ridge Rd.: Directors discussed an HCA Application for HVAC
equipment installation on Block 1 Common Area
jii. 11501 Hickory Cluster: Directors discussed an RA DRB application for front exterior
and rear interior repairs that may be indicated for other Block 3 carriage houses
c. CONTRACTS:
i. Directors discussed recent Common Area vehicle parking and towing issues
ii. Directors deferred discussion of contractor damage to Member property
d. LEGAL:
i. No Executive discussion or agreements
e. FOLLOWING EXECUTIVE SESSION:
i. Directors nominated, seconded, and elected Director Laird as Secretary, Director
Fay as Vice President, and Director Poss as President, with the position of Treasurer
remaining vacant
ii. Directors agreed to provide all Members with notice of the open Director position
appointment opportunity; President Poss will follow up
iii. Directors agreed to transition IT Systems Management from the temporary systems
administrator to the newly-elected Secretary; President Poss and Secretary Laird will
follow up with the current temporary systems administrator; Secretary Laird will
coordinate transfer of Google Workspace and WordPress systems administration
iv. Directors agreed to:

1. Collaborate with the 11515 Member on development of an acoustical and
visual screen standard design decisions as stipulated by RA DRB that will
also impact the 11513 application; President Poss will follow up on both
applications; Director Sohn will follow up on acoustical and visual screen
cluster standard design options, prototyping, and approvals

2. Oppose the incomplete 11513 application screen element as an Affected
Party with remedial feedback to the Members

3. Oppose the incomplete 11501 RA DRB application as an Affected Party and
provide remedial feedback to the Member

v. Directors agreed to locate, review, and update the current towing contract, and
resolve possible contract issues with the Managing Agent and the contractor;
President Poss will follow up

6. ADJOURNMENT
a. Directors adjourned the meeting at approximately 10:00 p.m.



