HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
April 16, 2025, MEETING MINUTES
Virtual (Board hosted Zoom)

DIRECTORS PRESENT: Jennifer Rekas, Silvia Merrill, Fred Swartzendruber, Kathryn Fay
DIRECTORS ABSENT: Daniel Cassidy, Lauri Swift
Abaris STAFF: Amanda Smith

. PROCEDURAL ITEMS
- CALLTO ORDER: President Silvia Merrill called the meeting to order at 7:31 PM and established
that a quorum of the Board was present.
- OPENING REMARKS: None
- APPROVAL OF MINUTES: The Board approved HCA March 2025 Meeting minutes.

Il. MEMBER FORUM

11531 Maple Ridge - Requesting a HCA make a claim with Perfect Landscaping due to salt spreading
damage.

11508 Maple Ridge - Questions and some discussion about the Resolution 20. Comments on the
concrete uneven-ness - question about liability responsibility for injury.

11557 Maple Ridge - Code of Conduct - Provided comments for the resolution 19/20. Requested that
shaving be considered to avoid damage to RELAC, etc. pipes underground.

11504 Maple Ridge - Was able to get estimate for apron shaving for his own carport and neighbors.

IV. FINANCIAL REPORT REVIEW
Board accepted financial reports from March 2025.

V. ACTION ITEMS
NEW BUSINESS
- Compromised tree in 11521 Hickory Cluster
Tree is coming down on Apr 18, 2025

- Google Workspace for Board Operations
Rekas looking to switch Google Workspace account to a non-profit type to reduce cost for the
HCA.

- HCA Board Member Stan Peabody has resigned from the HCA board

- May 2025 Annual Meeting
Request for nominations of board members has been sent out. Rekas to draft summary briefing
to present at the event, will include Abaris management company reminder and new member

portal.

- Bylaws Update Vote
Tentatively plan for June electronic vote for updated bylaws, etc.

- Parking Enforcement



Towing companies requires contract to do any kind of towing. Towing requires make, model,
color, and parking space number.

DECISION: Board to have contract for call-in only and board members or the HCA management
company can call in the towing. Reasons for towing are indicated in the contract and are
varied.

ACTION: TWC - Update towing contract to do call-in only, etc. as per the discussion.

IN PROGRESS BUSINESS

BENCH REPLACEMENTS

Board decided to go with the standard Reston Association bench with a memorial plaque
sponsored by member, if still desired.

ACTION: TWC to see if bench vendors allow to add memorial plaques and ask Reston
Association for any templates for plaque design (font, etc.).

PLAYGROUND EQUIPMENT

Need to repair the posts and extend the perimeter of the playground area to ensure 5 ft setback
from side and rear lot lines. Also need to do maintenance on the plastic border for the set plot
instead of using wood edging.

ACTION: TWC to measure the Block 3 plot to see if the set is even possible in Block 3 in that
location. Seek estimates for metal or concrete stabilization.

ACTION: TWC - Fix the chain for both sets immediately, use the chain with the plastic covering.

LANDSCAPE TOPICS - Swartzendruber
Monitoring stream maintenance and “re-wilding” efforts in Reston Association.

APRON CONCRETE GRINDING - Rekas/Merrill/Fay
Additional paving proposals received.
ACTION: TWC to generate a comparison of the three proposals for board to consider.

Collections of Assessments

Received member comments during member forum.

DECISION: Accept the Collections Assessment resolution with minor changes based on
member feedback and subsequent board discussion.

BLOCK 2 STREET LIGHTS ARE STILL OUT
Pole in Maple Ridge 11599 is blinking on Maple Ridge in Block 2.
ACTION: TWC - Continue to work with PSE/Dominion to get Block 2 straightened out.

BOARD CODE OF CONDUCT

Received member comments during member forum.

DECISION: Board accepted the board code of conduct with some minor changes based on
member comment and subsequent board discussion.

NEIGHBORHOOD CLEANUP DAY - NOT DISCUSSED

Need to provide guidelines on what the intent of items suitable for common area.
DECISION: Board would like to have a Neighborhood Cleanup Day

ACTION: Board - Seek host for the event from the neighborhood with input from the
landscaping committee on what the efforts needed are.
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RETAINING WALL IN BLOCK 2 - Fay

TWC performing background research and engaging legal counsel for consultation on board
responsibilities before proceeding further. Waiting on surveys.

ACTION: TWC - Need a survey of property ownership to respond to who is doing what before
making a decision.

ANNUAL FEA RESERVE STUDY - BOARD - NOT DISCUSSED
ACTION: Board - Study reserve study for the recommendations. Need to prioritize the board
activities with this in mind - anticipate January prioritization event. Further discussion will

occur at future board meetings.

BACKLOG

MAILBOX INSTALLATIONS - NOT DISCUSSED
Board did spot checking to identify homes with mailboxes that do not meet cluster standards.
Initial list has been identified.

HICKORY CLUSTER LOGO CONTEST - NOT DISCUSSED
DECISION: Standup committee to design long term Hickory Cluster logo
ACTION: Swift - Organize committee for long term logo

Request to remove bush behind 11509 Maple Ridge on common property - NOT DISCUSSED
DECISION: Request to be put on hold pending landscaping committee plan.

NEW STREET SIGN FONT SIZE REQUIREMENTS - NOT DISCUSSED

Sign fonts must be 4” tall due to recent Fairfax County recommendation. HC Covenants advisor
provided prototype signs from Webb sign vendor. Board discussed options. Board to investigate
estimate of bulk purchase/installation for neighborhood, not decided how to seek
reimbursement from members or not. Discussion of likely making the sign choice a design
standard.

ACTION: Cassidy - Seek prototypes samples from Webb signs and make recommendations at
next board meeting or the following.

STORAGE DOORS IN BLOCK 3 - NOT DISCUSSED
SOIL EROSION in BLOCK 3 - TBD - NOT DISCUSSED

This is likely related to the problem with the trench drainage.
ACTION: Review past studies completed regarding this change and follow up.

V. COMMITTEE REPORTS

None

VI. EXECUTIVE SESSION

None

VII. ADJOURN



The meeting adjourned 9:46 p.m.
Next board meeting scheduled for June 18, 2025, at 7:30 PM on board-hosted Zoom.

//ENDS



