
 

 

HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS 

JULY 16, 2025 REGULAR MEETING MINUTES 

1. CALL TO ORDER & QUORUM 

 a. Director Jeff Ashley, VP Kathryn Fay, Secretary Carol Laird, President Michael Poss, and 

     Director Pete Sohn formed a quorum at United Christian Parish meeting rooms R-113/114 

 b. Director Lori Swift was absent, and one Director position remained vacant as of June 6, 2025 

 c. President Poss called the meeting to order at 7:30 p.m. 

2. MEMBER FORUM 

 a. 11509 Maple Ridge Rd. Member inquired about possible cluster pond cleanup, President 

     Poss advised that pond dredging was RA responsibility last done mid-2023; Member also 

    offered to identify a contractor for cluster swing set repairs, Secretary Laird will collaborate. 

 b. 11585 Maple Ridge Rd. Members asked about HCA logo design status, on hold; Members 

     asked about removal status of the rear Common Area Black Locust tree they reported to 

     HCA last month, pending required arborist and RA documentation 

3. MINUTES & FINANCIALS REVIEW 

 a. JUNE 18, 2025 MINUTES: Directors reviewed and accepted the June 18, 2025 

     Regular Meeting Minutes draft. 

 b. MAY 31, 2025 FINANCIALS: Directors reviewed and declined to accept the reports due to 

     concerns to be discussed with the Managing Agent, including cash disbursements and 

     “prepaid” amounts from former Members and others; 2023-25 reserve funds contributions 

    are less than 10% annual increase reserve study recommendations despite 10% Member fee 

    increase 

 c. Directors discussed 2023-22 and 2022-21 independent auditor reports 

4. DIRECTOR REPORTS & OTHER BUSINESS 

 a. HARDSCAPE TRIP HAZARDS: Secretary Laird reported current status and that contractor 

    Safer Sidewalks submitted a proposal; Director Ashley voiced concerns about carriage house 

     apron work and will collaborate with Secretary Laird to resolve. 

 b. SWINGSET REPLACEMENTS: Director Laird followed up with a prospective contractor but 

     with no success; President Poss speculated that the Block 3 swing set might no longer be 

     viable because of size limitations for required base safety surfaces, and active flood plain 

     location; Secretary Laird will follow up. 

 c. BLOCK 2 RETAINING WALLS: Director Ashley discussed related issues and possible 

     resolutions, including a 2025 FEA reserve study update; Director Ashley and VP Fay will 

     follow up on the walls-specific issues; President Poss will follow up on the study update 

 d. SITE LIGHTING: Director Poss reported that footpath lights at each end of the Hickory 

     Cluster pond Youngren Bridge were repaired by contractor PSE; several other Common Area 

     lights are still inoperative. 

 e. TREE ASSET & RISK MANAGEMENT: Director Fay reported current status and inability to 

     engage an arborist for related work; President Poss will follow up with possible consulting 

     arborists; VP Fay will prepare an RA DRB application for 11543-47 and 11585 Maple Ridge 

      tree removals. 

5. EXECUTIVE SESSION 

 a. LEGAL 

  i. Directors discussed RA Covenants letter resulting from previous Board non- 

     compliance with approved DRB tree removal vegetation planting requirements. 

 b. PERSONNEL 

  i.  Directors discussed IT Systems Management updates. 

             ii. Directors discussed the Bylaws appointment of a Director to fill the vacant position; 

       Directors discussed an inactive Director position for similar Bylaws appointment. 

            iii. Directors discussed 2025-26 strategic priorities and individual roles. 

             iv. Directors discussed the possible need for Special Meetings to inform Members of 



 

 

       2026 fees and/or other key cluster issues. 

 c. COMPLIANCE 

  i. 11515 MAPLE RIDGE RD.: Directors discussed prototyping of a proposed cluster 

      standard HVAC Common Area visual and acoustical screen by Director Sohn. 

  ii. 11513 MAPLE RIDGE RD.: Directors discussed HCA and RA DRB applications for 

       HVAC equipment installation on Block 1 Common Area. 

             iii. 11501 HICKORY CLUSTER: Directors discussed an RA DRB application,   

       determined that rear interior work was not subject to HCA review; Directors agreed to 

       opposing affected party status pending additional information for front exterior repairs 

        that may set a significant precedent for neighboring Block 3 carriage houses. 

 d. CONTRACTS: 

  i. President Poss confirmed updates to the Common Area vehicle towing agreement 

     and related authorization information. 

 e. LEGAL: 

  i. Directors discussed a Director Ashley request to discuss HCA Common Area HVAC 

     legal issues with HCA counsel. 

 f. FOLLOWING EXECUTIVE SESSION: 

  i. Directors agreed that President Poss will follow up with RA Covenants regarding 

      DRB vegetation planting compliance issues 

  ii. Directors agreed that VP Faye will follow up with the inactive Director; President 

       Poss will review applicable governing documents. 

             iii. 11515 and 11513: Directors agreed to 11513 opposing affected party status, and to 

       assist 11515 and 11513 application completion with updated prototype screen and 

       other information; President Poss and Director Sohn will follow up. 

              iv. 11501: Directors agreed to opposing affected party status, and to assist application 

       completion with updated Member information; President Poss will follow up. 

  v. Directors agreed to provide Director Ashley with up to a one hour discussion with 

       HCA counsel at his discretion, President Poss will follow up. 

6. ADJOURNMENT 

           a. Directors adjourned the meeting at approximately 10:00 p.m. 


