
HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS 
SEPTEMBER 17, 2025 REGULAR MEETING MINUTES 

1. CALL TO ORDER & QUORUM 
a. Director Jeff Ashley, VP Kathryn Fay, Secretary Carol Laird, President Michael Poss, and 

Director Pete Sohn formed a quorum at United Christian Parish meeting rooms R-113/114 
b. President Poss called the meeting to order at 7:30 p.m.  

 
2. MEMBER FORUM 

a. No other Members attended or otherwise provided comments 
 

3. MINUTES & FINANCIALS REVIEW 
a. AUGUST 20, 2025 REGULAR MEETING MINUTES:  Directors reviewed and accepted 
b. SEPTEMBER 3, 2025 SPECIAL MEETING MINUTES:  Directors reviewed and accepted 
c. JULY AND AUGUST 31, 2025 FINANCIALS:  Directors reviewed and declined to accept the 

reports due to concerns about accounts receivable, Reserves funding, bamboo removal 
expense, Abaris expenses, and overdue accounts late notices 
 

4. DIRECTOR REPORTS & OTHER BUSINESS 
a. PUBLICATION:  Washingtonian Magazine will include Hickory Cluster in its October 2025 60th 

anniversary issue; a University of Texas Austin professor contacted President Poss about 
including Hickory Cluster in his study and planned book on “missing middle” housing 

b. SWINGSET REPLACEMENTS:  Director Sohn presented information about swing set 
replacements; he determined that the side supports cannot be readily repaired because 
they are set in concrete; Directors agreed that the swing sets should be disabled until a 
decision is made on their future; and to post a notice on the official cluster website to 
inform members of that status; Directors Sohn, Ashley and Laird will follow up 

c. GENERAL RESOLUTION 18:  As made possible by the previous Board’s revocation of Special 
Resolution 2, and based on recent research and experience, Directors agreed to 
immediately fully revoke General Resolution 18 and rescind HCA granting of easements for 
installation of exterior HVAC units on HCA Common Area, with the exception of one existing 
and one previously-agreed Block 1 Common Area easements 

d. HVAC STANDARDS:  Based on recent research and experience, Directors agreed to 
immediately update the exterior HVAC sound level standard from 72 dBA to 70 dBA; this 
and other updates will be incorporated into a revised cluster standard for DRB approval  

e. BLOCK 2 RETAINING WALLS:  no status change 
f. TREE MANAGEMENT:  A contractor removed the potentially hazardous tree behind 11585 

Maple Ridge Rd.; Directors agreed to re-vegetate three Block 1 curbside areas with Liriope 
Spicata as approved by RA and priced by contractor proposal; Directors discussed removal 
of trees and tree trimming in Block 2 and along North Shore Dr. pending a contractor 
proposal; Block 2 dead trees exposed by recent bamboo removal also require removal, 
pending a contractor proposal; Directors; a 11501 Hickory Cluster Crape Myrtle may also be 
removed, pending a contractor proposal 

g. MEETINGS:  Director Ashley recommended that the December 2025 Regular Meeting be 
held online; President Poss added that this would be useful for 2026 budget and fee 
discussion with a Members, and again noted that an October Special Meeting of Directors 
on 2026 budget and fees will be necessary 

 



5. EXECUTIVE SESSION 
a. LEGAL 

i. RA COVENANTS NON-COMPLIANCE:  President Poss developed and provided to RA a 
landscape plan to resolve the 2023 DRB tree removal vegetation planting 
requirement not met by the previous Board; RA accepted the proposal for 
completion by December 31, 2025 

ii. FAIRFAX COUNTY CODE COMPLIANCE:  No further County contact; contractor  
started project 

iii. ATTORNEY CONSULTATIONS:  Legal Counsel prepared a Block 1 carriage house 
driveway apron trip hazard removal easement agreement; Counsel also advised 
Directors on Common Area HVAC easement and Block 2 retaining wall issues; 
Secretary Laird and Director Ashley will follow up 

b. COMPLIANCE   
i. CONDITION CORRECTIONS:  Abaris sent letters to 11520, 11535, and 11563 Maple 

Ridge Rd. for correction of respective non-compliant exterior alteration, parked 
vehicle, and Common Area storage conditions with a September 30 deadline 

ii. 11501 HICKORY CLUSTER:  President Poss provided the Member with requested 
material for their contractor response to HCA requests; no status change  

iii. 11527 HICKORY CLUSTER:  Member declined to continue DRB application process 
iv. 11513 MAPLE RIDGE RD.:  Directors discussed and agreed to non-opposing Affected 

Party status for HVAC equipment installation on Block 1 Common Area and 
opposing status pending screen DRB approval; President Poss will follow up 

v. 11534 HICKORY CLUSTER: Exterior HVAC application submitted to RA before HCA;  
after considerable discussion, a majority of Directors agreed to oppose it pending 
receipt of additional location and installation details; Directors will submit and 
present a corresponding opposing DRB Affected Party statement 

vi. 11533 MAPLE RIDGE RD.:  Directors agreed to not oppose DRB rear entry door 
application; HCA will address governing documents resale non-compliance issues as 
advised by Legal Counsel, with front beam color and temporary exterior HVAC 
removal requiring immediate seller correction 

c. CONTRACTS: 
i. TRIP HAZARD REMOVAL:  Directors discussed and agreed to postpone this work until 

2026 due to 2025 budget limitations 
ii. RESERVE STUDY UPDATE:  Directors discussed and agreed to proceed with the 

proposed FEA 2025 update to the 2023 Reserve Study, to include clusterwide storm 
water management system review and remediation; President Poss will follow up 

iii. GROUNDS MAINTENANCE AND SNOW REMOVAL:  Directors received a proposal to 
treat Crape Myrtle bark scale infection, to be postponed until Spring 2026; President 
Poss will request 2026 grounds maintenance and snow removal proposals.  

d. PERSONNEL   
i. No status change on filling two open Director positions 

 
6. ADJOURNMENT 

a. Directors adjourned the meeting at 9:45 p.m. 


