HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
SEPTEMBER 3, 2025 SPECIAL MEETING OF DIRECTORS MINUTES

1. CALLTO ORDER & QUORUM

a.

This 6:00 p.m. meeting was called to discuss and facilitate proposed structural column and
beam repairs to the Block 3 Model B4 Goodman House at 11501 Hickory Cluster and
possible applicability to other homes with similar issues

The meeting was publicly announced on the official cluster website several days
beforehand; no draft agenda was prepared or distributed

Director Jeff Ashley, VP Kathryn Fay, Secretary Carol Laird, and President Michael Poss,
formed a quorum at 11501 Hickory Cluster; Director Peter Sohn was absent

President Poss called the meeting to order at 6:30 p.m.

2. MEMBER FORUM

a. Ms. Lee thanked everyone for attending and introduced consulting engineer Santosh Jeur
3. DISCUSSION

a. Mr. Jeur joined the meeting virtually via Zoom

b. He stated that deteriorating concrete column and beam joints at 11501 Hickory Cluster are
proposed to be repaired with rebar staples recessed into concrete block column grooves,
then covered with grout colored to match the existing concrete block as closely as possible;
two stripes will be visible on the columns where the rebar is inserted; Directors considered
this to be reasonable and acceptable

c. VP Fay asked if Mr. Jeur could provide an image of how the columns would appear after
repair completion; President Poss offered to provide related digital photos for Mr. Jeur

d. President Poss also offered to provide Mr. Jeur with Goodman column and beam
construction detail drawing copies to Mr. Jeur for his reference

e. Directors also agreed that the horizontal beam lintel vertical support column should be

painted Hickory Cluster standard color “Asteroid” to better blend in with existing carport
walls

4. ADJOURNMENT

a.

President Poss adjourned the meeting at 7:10 p.m.



