HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
OCTOBER 15, 2025 REGULAR MEETING MINUTES

1. CALLTO ORDER & QUORUM
a. Director Jeff Ashley, VP Kathryn Fay, Secretary Carol Laird, and President Michael Poss
formed a quorum at United Christian Parish meeting rooms R-113/114
b. Director Pete Sohn was absent.
c. President Poss called the meeting to order at 7:30 p.m.

2. MEMBER FORUM

a. 11522 HICKORY CLUSTER: Members inquired about landscaping crew cleanup and walking
surface repairs, and advised that Model C Goodman Houses have full glass ground floor
elevations through which HVAC lines can’t be installed in the rear; Director Ashley will
follow up with the Members

b. 11518 HICKORY CLUSTER: Member inquired about electric power requirements for new
HVAC; Director Ashley advised that HVAC application process has not changed and that,
advised that in his opinion there is adequate power for new HVAC, and recommended an
inverter system; the Member will follow up with Director Ashley

c. 11530 HICKORY CLUSTER: Member needs a new furnace and has no heat, was informed
that HVAC common area easement was revoked, and will submit an application with other
location details; Director Ashley will follow up with the Member

d. 11599 MAPLE RIDGE: New Members, no comments

3. MINUTES & FINANCIALS REVIEW
a. SEPTEMBER 17,2025 REGULAR MEETING MINUTES: Directors reviewed and accepted
minutes with the exception of an update for 11527 HICKORY CLUSTER
. SEPTEMBER 3, 2025 SPECIAL MEETING MINUTES: Directors reviewed and accepted
c. SEPTEMBER 30, 2025 FINANCIALS: Not yet available from Abaris; Directors agreed to hold a
Special Meeting on October 30 to further discuss the 2026 budget

4. DIRECTOR REPORTS & OTHER BUSINESS
a. SWINGSET REPLACEMENTS: No updates
b. HVAC STANDARDS: No updates, revisions in process
c. BLOCK 2 RETAINING WALLS: Directors asked Managing Agent Smith to request new
proposals for Block 2 retaining wall evaluation studies

5. EXECUTIVE SESSION
a. LEGAL
i. ATTORNEY CONSULTATIONS: Secretary Laird advised that legal counsel finalized the
Block 1 trip hazard easement agreement; she will provide the agreement to
respective Block 1 carriage house Members for their review and signatures
b. COMPLIANCE
i. CONDITION CORRECTION LETTERS: President Poss reported positive responses from
two Members, and no response from the third; Directors agreed that legal counsel
will send a more forceful letter to the non-responsive Member; that letter will serve
as a template for possible future use.
ii. FAIRFAX COUNTY CODE COMPLIANCE: No further County contact
iii. 11527 MAPLE RIDGE: Directors approved storm door installation



Vi.

11513 MAPLE RIDGE: President Poss advised Directors that this Member now HVAC
now wants to install his already-approved HVAC unit on their roof and was advised
of possible complications; a new DRB application for a new location will be required
11534 HICKORY CLUSTER: Directors discussed and felt this application was still
incomplete and needs further clarification; Directors received no direct response to
a related letter to the Member
RESALE TRANSACTIONS:
1. 11540 HICKORY CLUSTER: Member has requested resale disclosure
documents from Abaris, Directors discussed some non-compliant conditions
2. 11533 MAPLE RIDGE: Legal counsel is still discussing compliance issues with
the Member seller attorneys
3. 11526 MAPLE RIDGE: no buyer compliance summary feedback

c. CONTRACTS:

at
ii.

TRIP HAZARD REMOVAL: Secretary Laird submitted the repair easement agreement
and to the board; she will take them to the affected homeowners for their approval;
torneys can notarize agreement via Zoom; Abaris can notarize by appointment
TREE MANAGEMENT: President Poss requested a consulting arborist risk
assessment proposal, not yet received

GROUNDS MAINTENANCE AND SNOW REMOVAL: Abaris received and forwarded
Blade Runners proposals for 1-3 years; decision will be at next regular meeting;

awaiting . Would like to have a proposal for two years, Abaris is awaiting a proposal
from Perfect Landscapes

d. BUDGET:

e. PERSON
i.
ii.

6. ADJOURNMENT

Directors adjusted numerous line items from Managing Agent Smith suggestions
Managing Agent Smith advised that trash removal automatically renewed for 36
months prior to Director review

NEL:

No updates on two open Director positions

Directors agreed to change the next regular meeting to November 12 from

November 19 due to a Director scheduling conflict; Secretary Laird will post a
website notice

a. Directors adjourned the meeting at 9:40 p.m



