HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
OCTOBER 30, 2025 SPECIAL BUDGET MEETING MINUTES

i

CALL TO ORDER AND QUORUM

Director Jeff Ashley, Secretary Carol Laird, Director Pete Sohn, and President Michael Poss formed a
quorum via Zoom

Director Kathryn Fay was absent, and Managing Agent Smith hosted and attended the meeting
President Poss called the meeting to order at 6:35 p.m.

MEMBER FORUM

11504 MAPLE RIDGE: Observing only, no comments

GENERAL BUDGET REVIEW

Directors discussed 2026 suggested budget amount, RA-required tree replacement, and 2025 actual

underspend vs. budget amount; HCA is already committed to $3,000 in 2025 RA compliance
vegetation restoration

Sidewalk trip hazard sole source proposal price will probably increase in 2026 and with addition of
another repair site.

Planter capstones clusterwide are loose or cracked; Directors requested a copy of the 2019 contract
from Smith.

Swing replacements will not be budgeted for 2026 due to lack of contractor availability and intent to
disable all swings due to safey concerns.

Plaza power washing last provided in 2024.

Smith indicated that 2025 budget operating funds cannot be used to increase the 2025 reserves
contribution, however 2025 unspent funds may be added to reserves.

EXECUTIVE SESSION BUDGET REVIEW

Trash and recycling services contract will increase in 2026 due to annual landfill fee increases;
contract auto-renewed before Director review

Directors agreed that 2026 grounds maintenance and snow removal contracts would be combined
and provided by one contractor; contractors will be notified by Smith as necessary.

President Poss advised that footpath light fixtures behind 11517 Maple Ridge and 11543 Hickory
Cluster were inoperative and needed repair.



6.

2023 FEA Reserve Study recommended that annual Member fees increase by 10% from 2023-28 to
fund future large capital expenses and maintain a $50,000 annual minimum; the 2023 Reserve Study
2025 reserves contribution recommendation was $97,000, but only $80,165 was budgeted, resulting
in a $17,000 shortfall; 2026 recommendation was $103,000.

Possibly eliminate possible 2026 power washing contract.
Possibly reduce 2026 legal expense budget.

Use reserves to fund 2026 sidewalk trip hazard repair contract.
Revise 2026 general maintenance expense budget.

President Poss will update the budget options tested, resolve a calculation error, and advise
Directors before the November 12 meeting.

COMPLIANCE

11534 HICKORY CLUSTER: Directors discussed the inadequate three-day notice provided by RA DRB
for response to an HVAC re-application; Directors will provide an updated affected party statement
beore the October 31 deadline and attend the November 4 DRB panel hearing.

MODEL C AND ASA GOODMAN HOUSES: These Block 2-3 models have problematic rear ground
level elevations for HVAC installation and may need front installation easement exceptions; legal
counsel advised on ability to defend such exceptions for such specific homes.

Directors hope to review updated HVAC standards at the next meeting.

ADJOURNMENT

Directors adjourned the meeting at 8:23 p.m.



