HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
NOVEMBER 12, 2025 REGULAR MEETING MINUTES

1. CALLTO ORDER & QUORUM
a. Director leff Ashley, VP Kathryn Fay, Secretary Carol Laird, President Michael Poss, and
Director Pete Sohn formed a quorum at United Christian Parish meeting rooms R-113/114
b. President Poss called the meeting to order at 7:30 p.m.

2. MEMBER FORUM
a. No members attended the meeting

3. MINUTES & FINANCIALS REVIEW
a. OCTOBER 15,2025 REGULAR MEETING MINUTES: Directors reviewed and accepted
b. OCTOBER 30, 2025 SPECIAL MEETING MINUTES: Directors reviewed and accepted
c. OCTOBER 31, 2025 FINANCIALS: Directors did not accept due to ongoing unresolved pre-
paid fees issues

4. DIRECTOR REPORTS & OTHER BUSINESS

a. BUDGET: In 2023, Consultant FEA recommended a 10% increase in 2026-28 reserves
contributions for 2026-42 projected capital expenditures, including Block 2 retaining wall
repair; FEA 2023 projections now require existing reserve balance updates; based on such
updates, the 2026 required reserve contribution can be $103,000, resulting in a 10%
monthly association fee 2026 increase to $253.00; FEA projections imply that reserve
balances be $50,000 minimum; HCA needs an updated FEA study in 2026 to include the
dysfunctional Blocks 1-3 storm water management system, and to reconcile operations vs.
reserve budget and expense data

b. MEETINGS: Directors agreed that the December 17 Regular Meeting will be online via
Google Meet

5. EXECUTIVE SESSION
a. LEGAL

i. TRIP HAZARD REPAIR: Legal counsel finalized the Block 1 trip hazard repair
easement agreement; Secretary Laird distributed it to affected carriage house
owners for their approval; two have returned the signed notarized agreement so far

ii. RELAC: President Poss drafted and proposed filing a formal Virginia SCC utility
abandonment complaint on behalf of the majority of HCA Member RELAC
customers to support service continuation; a Director majority opposed

b. COMPLIANCE
i. CONDITION CORRECTION: Full compliance, so no further action necessary

ii. 11522 HICKORY CLUSTER: No updates

iii. 11530 HICKORY CLUSTER: Directors agreed to not oppose a new HVAC application

iv. 11534 HICKORY CLUSTER: RA DRB decision letter approved front installation, then
corrected to rear; Sohn Screen required due to lack of rear fence walls

v. 11527 HICKORY CLUSTER: Directors agreed to not oppose a new HVAC application

vi. 11540 HICKORY CLUSTER: Resale DRB application for existing sliding glass doors;
Directors agreed to not oppose due to cluster standards compliance

vii. 11577 MAPLE RIDGE: Non-compliant issues remain from 2018 resale; President
Poss will follow up



CONTRACTS:

i. CPA AUDIT: 2024-25 Directors did not sign 2024-25 audit proposals, so no 2024
audit was performed as required by HCA governing documents; current Directors
approved and signed 2024 and 2025 CPA audit proposals

ii. GROUNDS AND SNOW: Directors approved and will sign a single-contractor 2026
grounds maintenance and snow removal proposal, including specific terms to
address undesired clusterwide Liriope mowing and trimming, riding mower turf
damage, and rear-block leaf removal

PERSONNEL

i. Directors discussed RA DRB applications ongoing issues regarding full board

notification and agreement before any HCA Officer signature

6. ADJOURNMENT

d.

Directors adjourned the meeting at 9:00 p.m.



