HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
AUGUST 20, 2025 REGULAR MEETING MINUTES

1.

2.

3.

4.

5.

CALL TO ORDER & QUORUM

a. Director Jeff Ashley, VP Kathryn Fay, Secretary Carol Laird, President Michael Poss, and
Director Pete Sohn formed a quorum at United Christian Parish meeting rooms R-113/114
b. President Poss called the meeting to order at 7:30 p.m.

MEMBER FORUM
a. No other Members attended or otherwise provided comments.

MINUTES & FINANCIALS REVIEW
a. JULY 16, 2025 MINUTES: Directors reviewed and accepted the Regular Meeting Minutes
draft
b. JUNE 30, 2025 FINANCIALS: Directors reviewed and declined to accept the reports due to
concerns to be discussed with the Managing Agent

DIRECTOR REPORTS & OTHER BUSINESS

a. PUBLICATION: Washingtonian Magazine will feature Hickory Cluster in its October 2025 60™
anniversary issue; President Poss is providing historical reference material

b. SWINGSET REPLACEMENTS: Director Sohn will try to locate contractors willing to repair
swing set base elements; Directors will determine at the next regular meeting to either
repair the swing sets and safety pads, or to close and/or remove them to end considerable
time, expense, and liability issues

c. BLOCK 2 RETAINING WALLS: Director Ashley will forward proposals from consultants for
Block 2 retaining wall repairs

d. TREE MANAGEMENT: President Poss will follow up with Blade Runners to obtain tree
removal proposals; RA removed most hazard tree DRB application approval requirements

EXECUTIVE SESSION
a. LEGAL
i. RA COVENANTS NON-COMPLIANCE LETTER: President Poss provided RA with a plan
to resolve the DRB 2023 tree removal vegetation planting requirement in four
locations not completed by the previous Board; RA acceptance is pending
ii. FAIRFFAX COUNTY COMPLAINT: No further County contact; contractor work is
scheduled to start September 1; President Poss suggested a letter to Members
requesting internal Board collaboration vs. filing of external complaints
iii. ATTORNEY CONSULTATIONS: Directors agreed to legal counsel consultations on
Block 1 carriage house driveway apron repair, Common Area HVAC easement, and
Block 2 retaining wall issues; Secretary Laird and Director Ashley will follow up
b. PERSONNEL
i. Lauri Swift confirmed via August 17, 2025 email to Directors and Abaris her formal
resignation from the Board
ii. The Board will solicit volunteers to fill the uncompleted terms of office via an
announcement to all Members and appointment by Directors
c. COMPLIANCE
i. HI532-MAPRLERIDGERD 11531 Hickory Cluster: Directors agreed to non-affected
party status for a proposed front main entry double door replacement



ii. 11501 HICKORY CLUSTER: Directors continued discussion of the proposed exterior
front column and beam repairs; Directors agreed to set a Special Meeting of
Directors to discuss technical and aesthetic details with the applicant’s consulting
engineer

iii. 11527 HICKORY CLUSTER: Directors discussed the proposed application and agreed
to opposing affected party status until the applicant provides additional details

iv. 11515 MAPLE RIDGE RD.: Directors discussed the prototyped HVAC Common Area
visual and acoustical screen designed and built by Director Sohn; preparation of a
related cluster standard DRB application is pending; President Poss will follow up

v. 11513 MAPLE RIDGE RD.: Directors discussed and agreed to HCA application
conditional approval, and DRB application non-opposing affected party status, for
HVAC equipment installation on Block 1 Common Area, and opposing status until a
screen prototype is DRB-approved; President Poss will follow up

vi. CONDITION CORRECTIONS: Directors discussed and agreed to send Informal
Requests to 11520, 11535, and 11563 Maple Ridge Rd. to correct respective non-
compliant exterior alteration, parked vehicle, and private property storage
conditions

d. CONTRACTS:

i. TRIP HAZARD REMOVAL: Directors discussed and agreed to proceed with the Safer
Sidewalks proposed contract; Secretary Laird will follow up

ii. BLOCK 2 BAMBOO REMOVAL: Directors discussed and agreed to proceed with the
Invasive Plant Control proposed 11591-99 Maple Ridge Rd. contract; President Poss
will follow up

iii. RESERVE STUDY UPDATE: Directors discussed and agreed to proceed with the
proposed FEA 2025 update to the 2023 Reserve Study, to include clusterwide storm
water management system review and remediation; President Poss will follow up

iv. GROUNDS MAINTENANCE AND SNOW REMOVAL: Directors discussed and agreed to
request a 2026 proposal from Blade Runners; Directors also agreed to request a
Crape Myrtle bark scale infection proposal; Consulting Arborist engagement still
pending; President Poss will follow up

e. FOLLOWING EXECUTIVE SESSION:

i. With no other Members attending the meeting, Directors voted on Executive

Session agenda items immediately following discussion

6. ADJOURNMENT
a. Directors adjourned the meeting at 9:45 p.m.



