
HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS 
JUNE 17, 2026 HVAC SPECIAL MEETING MINUTES DRAFT 2          
             
1. CALL TO ORDER & QUORUM 

a. Directors Kathryn Fay, Secretary Carol Laird, Pete Sohn, and President Michael Poss formed 
a quorum online via Google Meet; Director Ashley was absent  

b. President Poss called the meeting to order at 7:36 p.m.  
 

2. MEMBER FORUM:  No non-Director members were present 
 

3. MINUTES & FINANCIALS REVIEW 
a. Directors agreed to approve May 20, 2026 Regular Meeting minutes, and May 13 and 27 

Special Meeting Minutes, with VP title corrections for Director Fay references  
b. Directors agreed to accept May 31, 2026 financial reports; President Poss noted reasonable 

reserves values, trip hazard expense was paid from reserves, but more cluster concrete 
areas need repair; some pre-paid account amounts were refunded to past or current 
Members; Abaris may have purchased a new CD without further HCA discussion 

 
4. DIRECTOR REPORTS & OTHER BUSINESS 

a. EXECUTIVE SESSION VOTES RATIFICATION:   
i. Directors agreed to ratify all prior decisions made in Executive Session from June 18, 

2025 through March 25, 2026 as documented in an appended exhibit to be attached 
to the June 17 minutes 

b. HCA HVAC STANDARDS:  
i. President Poss discussed possible updates from June 16, 2026 Full DRB hearing 

feedback, pending requested specific written decision letter feedback 
ii. Possible updates remove case-by-case determination from all but highly-variable 

visual and acoustical screen conditions; further discussion was deferred until the 
next meeting 

iii. Directors agreed to enter Executive Session to specifically discuss legal counsel 
consultations, and pending compliance issues, including RA DRB applications 

 
5. EXECUTIVE SESSION 

a. LEGAL: 
i. Directors briefly reviewed certain legal matters and related legal counsel 

consultations to be further discussed at the next meeting 
b. COMPLIANCE: 

i. President Poss reported three of eight fully-executed HVAC easement agreements 
and four of eight pre-payments; Director Laird will follow up 

ii. Directors discussed an August 1, 2026 easement agreement pre-survey process 
completion deadline, including screen installation, prepayment, and fully-executed 
agreement 

iii. 11514 MAPLE RIDGE:  Directors discussed deferring an incomplete application to the 
next meeting; President Poss will follow up with the Member 

iv. Directors agreed to exit Executive Session 
 
 
 

HICKORY CLUSTER ASSOCIATION BOARD OF DIRECTORS
JUNE 17, 2026 REGULAR MEETING MINUTES DRAFT



6. OPEN SESSION 
a. No non-Director Members were present during or after Executive Session 
b. Directors agreed: 

i. To an August 1, 2026 easement agreement pre-survey process completion deadline, 
including screen installation, prepayment, and fully-executed agreement 

ii. 11514 MAPLE RIDGE:  To defer this incomplete application to the next meeting; 
President Poss will follow up with the Member 
 

7. ADJOURNMENT:  Directors adjourned the meeting at 8:35 p.m.  
 

 
 



 

APPENDED EXHIBIT:  EXECUTIVE SESSION VOTES RATIFICATION  



 

 



 

 



 

 

 

 

 

 

 


